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InnWater is a three years European project that has started in March 2023. It brings together 
13 partners with different expertise and stakeholders from 6 countries, to promote social 
innovation to renew multi-level and cross sector water governance. 

The Communication and Dissemination plan and strategy is a key document explaining the 
strategy chosen to communicate on the project and disseminate its outcomes. It details how 
the communication and dissemination activities will be carried out during the project, 
answering who (target audience), will receive what (key messages), when (time planner) and 
how (tools and channels used). 

This document also shows how Communication and Dissemination activities will take into 
consideration gender equality, especially by working on the way we communicate using 
gender sensitive language.  

This Deliverable D6.1 is part of Task 6.1 dedicated to the building of the InnWater 
communication and dissemination ecosystem, and led by OiEau, due at M6 (August 2023). It 
is linked with Task 6.2 related to the business and exploitation plan, as InnWater’s method to 
work on the exploitation is embedded in the communication and dissemination activities. 
Thus, some elements of this Deliverable 6.1 such as the description of persona (or profiles) 
will be used for the Deliverable 6.5 Exploitation Road map and update V#1.  

InnWater is part of a synergy group composed of three European projects, InnWater, 
GOVAQUA and RETOUCH NEXUS, all funded by the European Union’s Horizon Europe 
Research Programme. Called WaterGovernance2027, this group will try to find synergies in 
terms or development, research and communication, which will be used to further develop 
the C&D strategy. 

This document will be updated during the last year of the project (M34 – December 2025), to 
explain the main changes decided during the project, improve some parts if needed and adapt 
it to the context.  

Annex 1 presents the Deliverables of InnWater and Annex 7 some graphs illustrating the 
project. 

 

 
  
 
 
 

EXECUTIVE SUMMARY 

Key contacts of InnWater communication and dissemination: Julie Magnier (OiEau, 
j.magnier@oieau.fr), Natacha Amorsi (OiEau, n.amorsi@oieau.fr)  

InnWater Work force is composed of at least one person per organisation and internally 
communicate via the distribution emails list: wp6-innwater@oieau.fr 

All the documents related to WP6 are available on the project Teams platform  

Social media: LinkedIn: https://www.linkedin.com/showcase/innwater  

 X (formerly Twitter): @InnWater_EU 

Website: http://www.innwater.eu/  

mailto:wp6-innwater@oieau.fr
https://www.linkedin.com/showcase/innwater
http://www.innwater.eu/
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1. INTRODUCTION 

InnWater is a three years European project that has started in March 2023. It brings together 
13 partners with different expertise and stakeholders from 6 countries, to promote social 
innovation to renew multi-level and cross sector water governance. 

The InnWater Communication and Dissemination (C&D) strategy aims at ensuring the 
targeted audiences are reached through the lifetime of the project and beyond by: 

• being clear about the objectives of the project and challenges faced (WHY);  
• defining WHO are the targeted audiences; 
• setting key messages for each targeted audience (WHAT); 
• providing materials, channels and procedures to support effective C&D (HOW); 
• setting a planning over the time frame of the project (WHEN); 
• listing the monitoring tools. 

The elaboration of this strategy is done in collaboration with all the project’s partners and in 
accordance with EC guidances on Communication, Dissemination and Exploitation (Scherer et 
al., 2018), as well as guidances documents on gender-sensitive communication (EIGE, 2019). 

This deliverable will be revised and updated in Month 34 of the project, to account for 
feedbacks but also new contextual elements. 

1.1 Communication, dissemination (and exploitation) key objectives 

As explained by the European Commission (Scherer et al., 2018), communication, 
dissemination and exploitation activities all aim to help maximise the impact of R&I actions. 
The activities can sometimes overlap, but differ in the objectives, focus and target groups that 
they address.  

In the context of InnWater, the exploitation is linked to communication and dissemination. 
Indeed, the development of the InnWater personas will be used in the development of the 
value proposition canvas (which is the first step of the exploitation road map that will be 
presented in D6.5 (see section 2.2.1 for more details). 

The overall objectives of the InnWater C&D strategy are to: 

• Communicate and disseminate InnWater progress, results and outcomes 
• Maximize the impact of the project 
• Ease the transition from raising awareness on water governance to transferring 

InnWater results and outcomes to the targeted audiences 
• Supporting the Pilot sites community (WP5) in their C&D activities 
• Provide tailored recommendations to the different targeted audiences 
• Provide guidelines with good practices for project partners to promote a gender-

sensitive project communication. 

InnWater Communication aims at promoting the project and its results, targeting at multiple 
audiences beyond the project own’s community (gathered in the networks of the InnWater 
partners and in the pilot site community), including media and broad public.  

InnWater Communication objectives are: 
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• Inform and reach out to targeted audiences about the project, its challenges and what 
it will bring to their everyday life, and ensure they are engaged;  

• Pay attention to any behavioural differences between male and female targeted 
audiences; 

• Clarify the common view on the project’s objectives and outcomes to agree on a 
unified and consistent message for all the project partners; 

• Ease the transition from raising awareness on water governance to transferring 
InnWater results and outcomes to the targeted audiences; 

• Support the Pilot sites community in their C&D activities. 

Dissemination is about transferring the knowledge and results of the project, with the aim to 
enable others to use and take up results, thus maximising the impact of the EU-funded 
research. 

InnWater Dissemination objectives are: 

• To make the results and tools developed through the InnWater project available to the 
targeted audiences;  

• Provide tailored recommendations to the targeted audience; 
• Provide concrete resources (tools, platform, training, policy briefs) to specific targeted 

audience; 
• More informed and engaged stakeholders and end users (women, men, youth, the 

aged and ethnic minorities); 
• Ensure that the project outputs will be used after the end of the project. 

Exploitation is about setting the scene to the effective use of InnWater results, and translating 
research concepts into concrete solutions. Related specific objectives will be further detailed 
in D6.5 Exploitation Road map, due at month 18. 

1.2 Phases of InnWater communication and dissemination activities 

Three main phases are planned to ensure effective C&D activities, coinciding with the working 
plan of the project (Figure 1). The planning phases will allow to progressively narrow the scope 
from the general context and challenges to maximizing impact from the results of the project: 

• M1-M18: Raise awareness on the importance of water governance as well as explain 
the project; 

• M12-M32: Communicate results: progress made, tools and publications available, 
platform; 

• M32-M36: Generate impact and facilitate replicability for the different targeted 
audiences. 

 

 

Figure 1: Phases of the 
InnWater project and 

associated main messages 
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1.3 Challenges of the communication and dissemination activities 

A joint activity involving InnWater partners during the kick-off meeting highlighted some 
challenges and attention points to take into account when communicating on the InnWater 
project and disseminating its results. They are presented in the table below. 

 

Table 1: Challenges when communicating about InnWater 

 

• Awareness of the importance of water governance, benefits to be understood by everyone (to get 
support and feedback from society especially). Also for other main concepts like water management

• Importance of making some concepts understandable by the different targeted audiences (ex: water 
governance)

• Explain the concepts, but also give some reasons, context and links

• Key messages to adapt to the targeted audience. Be careful with citizens in particular.

• Do not create misunderstanding (ex: the project will lead to higher water prices)

• Staying objective (not subjective)

On the message

• Do not over-communicate, have clear, targeted and concise messages

• Different languages: a need for everyone to communicate in its own language

• Level of language to be tailored to the different audiences

• Important to involve stakeholders, not only to communicate towards them

• Feedbacks from Communication are needed all long the process

• Be careful of the time to draft publications, especially scientific one

• Empowerment: targeted audience are able to decide by themselves.

On the methodology

•Be careful with using social media, on what messages we send to the public, taking into account local 
context and historical elements (ex. La Réunion and messages on water, which is a sensitive topic)

•Be careful on the different versions of the services and products: be coherent on the messages and don’t 
give false info (ex: V1 very different from V2)

•Storyline (or Storytelling) could be an interesting tool, adapted to targeted audiences. To get people 
interest, the message should show the impact of the project on the society, and make it relevant to our 
everyday lives, so that people understand.

On the materials

• These C&D activities could help in creating link between pilot sites and local stakeholders

• Question on how to be sure we reached objectives?

• Each partner has its organisation networks but also each individual has its one: rely on both to 
communicate.

Specific points
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1.4 Different blocks of communication and dissemination 

The InnWater C&D strategy relies on three blocks interconnected to a cross-cutting and 
strategic layer. 

The internal communication is dedicated to ensure smooth collaboration and exchange of 
information between partners on the progress and main news on the project, across its 
lifetime. WP6 monthly meetings have been planned (Annex 2), and shared documents are 
available on the project’s platform, for all partners to indicate their activities related to 
communication and dissemination. 

Activities related to this block also concern creating visual such as the logo, templates, leaflets, 
general presentation of the project, as well as provide tips and help for partners if needed.  

The external communication aims at reaching stakeholders of the project. The materials 
created (logo, leaflets, posters…) are used, as well as the project website and social media 
(LinkedIn and X (Twitter)) to share news and outcomes of the project. The networks of the 
partners involved in InnWater will also be used to communicate the project, as well as other 
EU initiatives. 

The dissemination block targets audiences that may take an interest in the potential use of 
the results of the project.  

Public reports (deliverables), social innovation factsheet, policy briefs, events and roadshow 
will in particular be used to promote the project and engage with the targeted audiences. The 
dissemination level also aims at supporting the other WPs such as the Pilot sites. The objective 
is to start the replication of InnWater results. 

The cross-cutting strategic layer brings together all these blocks to ensure that the C&D 
activities deliver useful and targeted messages and contents. In practice, it consists in being 
proactive with the three previous blocks to create awareness on the topics related to 
InnWater, liaise with other initiatives and pave the way for useful InnWater products and 
services. 

1.5 A gender responsive communication plan 

In 2007, the Council of Europe called for equality of treatment, especially no discrimination 
“such as sex, ethnic origin, religious belief […]” when public authorities work with private 
persons (Council of Europe, 2007). 

Attention will be paid on several points while working on InnWater Communication and 
Dissemination activities: 

• Continuously consider what impact the communication activities will have on gender 
relations and gender equality 

• For target audience: take into consideration if women and men are presented as a 
homogeneous group 

• Key messages: special attention will include sex-disaggregated data and gender-
specific information 

• Resources and materials: support material include webpages, brochures, videos, 
publications, etc. are inclusive and accessible to all genders, and stakeholders. 
Consider how women, men, are portrayed in each material. 
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• Communication channels and periodicity: How do women and men perceive the 
selected channels? Proposed channels will consider gender-based preferences. 

• Monitoring and evaluation: in the monitoring of the communication plan, consider 
how the results may include sex-disaggregated data. 

Gender-sensitive communication requires a comprehensive positioning and use of language 
and visuals contributing to the equal representation of women and men, equal benefiting 
from resources and opportunities, equal assumption of roles, protection of balance in 
decision-making processes, questioning stereotypes and mainstreaming gender equality. 

All the summaries, reports and communication support will be written in a gender sensitive 
language. 

InnWater will provide a guide (best practices) on inclusive language for written 
communications as well as visual and audio materials which are produced by the project. This 
Gender-Sensitive Communication guide is both a tool and an indicator of gender equality 
mainstreaming efforts of the project. 

InnWater will be exemplary in its communication.  The guide will focus on social innovative 
water governance. Particular attention will be paid not only to oral and written language, but 
also to images, messages and representations, showing, for example, the diversity of profiles 
and status. A glossary will be produced and put on the project platform to explain key terms 
to have a common understanding on how to use a gender sensitive language. 

This guide will be based on existing guides, but with a focus on water governance. Examples 
will be given (Do, Don’t). 

The key principles for inclusive language use are: 

• Recognise and challenge stereotypes. 
• Be inclusive and avoid omission and making others invisible. 
• Be respectful and avoid trivialisation and subordination. 

 

 

Figure 2: Examples of common gendered nouns and alternatives. Source : Toolkit on Gender-sensitive Communication – EIGE 
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2. INNWATER TARGETED AUDIENCES: THE “WHO” 
DIMENSION OF THE STRATEGY 

“Know your audience” is at the centre of InnWater communication and dissemination 
activities. To ensure the messages are well tailored, to provide meaningful contents, as well 
as to move from raising awareness towards engagement, a good knowledge of the targeted 
audiences is important. This is why InnWater has started to work on personas. Personas are 
typical users’ profiles, representing a part of the targeted audience of a project (ex: 
researchers).   

This section will show the method used to collect information from the persona, and how it 
fits in with the project. 

2.1 Initial overview 

To date, InnWater has identified five main groups of stakeholders as targeted audiences. 
Figure 3 proposes a first list of individual categories of stakeholders and also shows the 
foreseen activities in terms of communication, dissemination and their related impact. 

 

Figure 3: InnWater targeted audiences, main tools for communication, dissemination, and expected impact 

The next step is to describe more precisely each of these categories of stakeholders, to know 
more about their needs, challenges and expectations. 

2.2 Creation of the personas 

‘Know your audience’ motto is highly important to develop InnWater C&D strategy. Two 
approaches are combined to gather the information on the stakeholders’ profiles and to allow 
a targeted and tailored communication and dissemination, as well as to understand the 
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specific needs of the potential users of InnWater results. The first approach uses the 
information on the InnWater personas (gathered for the CD) to set the ground for the 
exploitation. The second focuses on the specific needs of the potential end-users of InnWater 
results (reflected here through WP4 dedicated to the development of InnWater digital tools 
for water governance and WP5 dedicated to InnWater five pilot sites).  

2.2.1 InnWater personas: the link among Communication, Dissemination 
and Exploitation 

InnWater’s method to work on the exploitation is embedded in the communication and 
dissemination activities. As stated in section 1.1, exploitation is about to set the scene to 
effectively use InnWater results and make concrete use of the research results (not restricted 
to commercial use).  

Establishing InnWater stakeholders’ profiles will feed the InnWater Value Proposition Canvas 
(inspired from Osterwalder et al., 2014), which is the first step towards the Business and 
Exploitation Road Map1. Indeed, the development of the Value Proposition Canvas aims at 
describing InnWater products and services (value proposition map, see fig.4) according to the 
targeted audiences’ needs (target profile, see fig 4). 

  

 

 

 

 

 

 

 

Figure 4: Value Proposition Canvas structure 

2.2.2 InnWater personas: a work packages perspective 

WP4 and WP5 are also inquiring stakeholders’ profiles from other perspectives. 

• WP4 (Digital tools for water governance) has open a survey also addressed to InnWater 
partners to link the different tools (that will be developed by WP4) to their potential 
end-users; 

• WP5 (Experiencing innovative governance in Pilot Sites) has started to map the 
stakeholders involved in the pilot sites, considering their interest and influence. 

Inputs from all WPs will be taken into account and reflected in InnWater personas and value 
proposition canvas. A that stage, WP6 has proposed to gather the information from the 
different WPs in an Excel so a common basis can be developed on the targeted audiences (i.e., 
categories, description, needs, etc.).  

 

1 D6.5, Exploitation Road map and update #V1, M18, Sensitive, under the lead of OiEau 
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2.2.3 Method to create InnWater personas 

The key action to create InnWater personas consists of gathering inputs directly from the 
stakeholders. To start at this stage of the project, an online survey was set at month three to 
collect the first insights from InnWater partners as they all represent targeted audiences of 
the project. 

The aim of the online survey is to understand their needs and obstacles to perform their work 
in the field of water governance, to highlight their respective level of knowledge, influence 
and challenges, as experts within their organizations. 

A series of questions inspired from Osterwalder and all (2014) method was combined to create 
the online survey (see Annex 3: Stakeholders online survey for the full on-line survey). 

Within your organisation  

Profile 

What are your working themes? 

Professional information 

What are your key professional objectives? 

What are your main tasks to reach out your objectives 

Water governance related information 

What are your specific tasks related to water governance 

Which barriers are you facing to accomplish your tasks and reach your objectives? 

Which drivers are helping you to accomplish your tasks and reach your objectives? 

Networks  

With which organisations are you working to reach to reach your objectives? 

What are your sources of information? 

Solutions 

What are the solutions you expect from InnWater? How are they linked to the 
products and services expected from the project? 

Table 2: Key questions of InnWater on-line survey 

2.3 First insight of InnWater personas 

11 out of 13 organizations involved in InnWater answered the online survey. They can be 
grouped according to their profile in 4 main categories: associations, researchers, water 
managers, small and medium enterprises (SMEs).  

Their main working themes are related to water governance or economics, but the majority 
of partners have multidisciplinary tasks. They also work on water resources management, 
nature-based solutions, water utilities, transboundary cooperation, policy implementation, 
stakeholders’ engagement, cooperation and dialogue, artificial intelligence, WEFE Nexus. 

Regarding the implementation of their tasks, these organizations share some common 
challenges, such as managing competing interests between uses, or linking global and local 
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perspectives. Some challenges are more specific to some stakeholders, for example the lack 
of professionals specialized in green jobs for SMEs. 

On the other hand, they can rely on some drivers like the existing European directives, but 
also initiatives, projects and networks. Climate change causing acute pressures on the 
environment is as well a factor supporting action and progress.  
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2.3.1 Association’s persona 
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2.3.2  Water manager’s persona 
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2.3.3 Researcher’s persona 
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2.3.4 Small and Medium Enterprises’ persona 
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3. INNWATER MESSAGES AND VISION: THE “WHAT” 
DIMENSION OF THE STRATEGY 

By representing and summarizing a project, its progress and results, its main messages have 
to be defined carefully. The content of the messages has to be clear and adapted to the target. 

Thus, different questions have to be answered, not only in the first phase of the project, but 
throughout the project’s lifetime: 

• What kind of issues will InnWater solve? What are the needs InnWater address? 
• What is the added-value of InnWater? What progress will it bring? 
• What kind of benefits will InnWater deliver? 
• What will InnWater bring to the targeted audience’s everyday life? 
• How are the results going to be used?  
• Will the project’s results be capable of stimulating further innovation and use? 
• What are the key messages related to the results that we want to communicate? 
• What are the application areas that can benefit from the project’s results? 

A main step is to work on the vision and key messages of the project. 

3.1.1 InnWater vision 

The vision of the project represents the path that will be taken by the partners to reach the 
objectives of the project. The vision will not change during the life time of the project. The 
vision has been set with the partners during the face to face kick off meeting in April 2023 and 
finalised during WP6 meetings. 

InnWater wants to reach its objectives by: 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: InnWater Vision 
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3.1.2 InnWater general key messages 

If the objectives of InnWater will stay the same, the key messages on the activities and results 
of the project will on the other hand evolve all along the project lifetime, according to the 
work phases (see part 1.2). 

 

Table 3: InnWater general key messages 

• InnWater aims at supporting innovative and inclusive governance 
considering different sectors and management levels for a transition to 

sustainable water systems.

InnWater main message

• InnWater will support multi-level and cross sector water governance, in 
association with economic tools, to support EU Green Deal transition 

while ensuring water systems sustainability.

• A set of tools and services will be developed for the benefit of water 
stakeholders, including a governance assessment matrix, guidance for 

stakeholders engagement, as well as simulations linking water resources 
management and economics activities.

InnWater activities

• InnWater will help raising awareness on the multi-level and cross sector 
governance issues to minimise water use conflicts.

• InnWater will help the implementation of new governance mechanisms 
covering the economics, regulatory, participatory dimensions, using 

InnWater tools.

• The Pilot Sites communities will be still running after the end of the 
project.

• Partnerships will be established with water managers to apply InnWater 
approach in new basins.

• A set of policy, regulation and economic recommendations to support EU 
policy implementation and new orientations will be achieved.

• Through the methods, tools, services and recommendations provided, 
InnWater will support a sustanaible management of water and the 
reduction of water-use conflicts due to the impact of climate change

InnWater expected outcomes
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3.1.3 First key tailored messages to InnWater targeted audiences 

Some elements from the online survey represent materials to understand, for each targeted 
audience, the aspects of InnWater of interest to them and how they can influence the project 
(Table 4). 

 

Targeted 
audience 

Key messages / Aspect of the project likely to be of 
interest 

How can they influence the 
project 

Pilot site 
Community 

To improve water sustainability, InnWater will co-
develop and test, in 5 Pilot Sites, tools considering 
different sectors and management levels: 

-A water governance assessment tool and guidance 
for water managers to implement governance-
related actions; 
-A guidance for stakeholders’ engagement at river 
basin level; 
-Support to decision making via information and 
modelling tools to better understand the interactions 
between water resources management and 
economic activities. 

 

Give feedbacks and 
recommendations on the 

project outputs 

Foster collaboration and 
engagement 

Increase the exploitation of 
InnWater results 

Institutional 

A set of policy, regulation and economic 
recommendations for improvement and innovation 
on water governance will be achieved to support EU 

policy implementation. 

InnWater’s tools will allow for science-based and 
cross-sectors policy decisions for basin managers, 

utilities and national authorities.  

Give feedbacks and 
recommendations on the 

project outputs 

Support and increase the 
exploitation of InnWater results  

Aware public 

To improve water sustainability, InnWater will co-
develop and test, in 5 Pilot Sites, tools connecting 
different sectors and management levels   
 
-A water governance assessment tool and guidance 
for water managers to implement governance-
related actions; 
-A guidance for stakeholders’ engagement at river 
basin level; 
-Support to decision making via information and 
modelling tools to better understand the interactions 
between water resources management and 
economic activities. 
 

Give feedbacks and 
recommendations on the 

project outputs 

Foster collaboration and 
engagement 

Increase the exploitation of 
InnWater results 

General public 

InnWater will provide tools and information for 
decision makers and citizens to learn about water 
governance, explore possible scenarios for action 

and support evidence-based decision towards 
sustainable water systems. 

Enhance project’s visibility 

 

 

Influencers 

To improve water sustainability, InnWater will co-
develop and test, in 5 Pilot Sites, tools connecting 
different sectors and management levels: 

Enhance project’s visibility 

Increase the exploitation of 
InnWater results 
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-A water governance assessment tool and guidance 
for water managers to implement governance-
related actions; 
-A guidance for stakeholders’ engagement at river 
basin level; 
-Support to decision making via information and 
modelling tools to better understand the interactions 
between water resources management and 
economic activities. 

Table 4: InnWater's first key messages according to the targeted auciences 

 

The work will go on by collecting information on stakeholders outside the project, to complete 
the panorama of targeted audiences.  

This work will help fulfilling the Value Proposition Canvas, first step of the Business and 
Exploitation Plan.  
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4. INNWATER MATERIALS AND CHANNELS: THE 
“HOW” DIMENSION OF THE STRATEGY 

4.1 Communication and Dissemination Materials 

Appropriated materials are essential for an effective communication. 

4.1.1  Visual identity 

The logos were built on the basis of the logo created for the proposal, and submitted to all 
partners. A document was given to the consortium to unify the colours, fonts and police used 
for all InnWater Communication and Dissemination documents. 

 
      

 

InnWater main colours are : 

 

CMYK  74  11  18  0 

 

CMYK  58  93  5  0  

 RGB  21  168  199  RGB  134  48  132 

#15A7C7 #863084 

 

CMYK   78  9  55  0 

 

CMYK  27  20  21  2  

RGB  11  163  138  RGB  195  195  195 

#0BA289 #C3C3CB 

 

CMYK  59  0  87  0  

 

CMYK  68  0  70  0 

 RGB  121  186  73  RGB  83  179  112 

#78B948 #53B36F 

Table 5: InnWater's main colours 

 

4.1.2 Templates 

Templates have been prepared for the Word and the PowerPoint presentations. 
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Figure 6: Templates for Word documents 

 

 

 

 
 

Figure 7: Templates for PowerPoint documents 
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4.1.3 Leaflets  

A leaflet has been created to present InnWater. It still has to be validated with all partners, 
and then it will be translated in the different languages of the project (FR, ES, IT, HU). 

 

 

 

Figure 8: InnWater leaflet - Version 1 
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Pilot sites leaflets have also been created for the 5 Pilot Sites. They have a common part 
describing the project, and a specific part on the Pilot site stakeholders, challenges and 
ambitions. 

After a validation by all Pilot Sites leaders, each Pilot site leaflet will be available in English, 
and each Pilot Site leaflet will also be translated in the local language. 

 

 

Figure 9: InnWater Pilot site leaflet (example : EN version for Hungarian Pilot site) – Version 1 
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4.1.4 Poster 

A poster has been created. It will be used as a tool to present the project in face-to-face events 
like conferences, workshops, etc. 

 

Figure 10: InnWater poster – Version 1 

 

4.1.5 EU funding statement 

All partners of the project will pay specific attention to acknowledge the EU funding in: 

• all communication related to the action (including media relations, conferences, 
seminars, information material, such as brochures, leaflets, posters, presentations, 
etc., in electronic form, via traditional or social media, etc.),  

• dissemination activities  
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• any infrastructure, equipment, vehicles, supplies or major result funded by the grant 
by displaying the European flag (emblem) and funding statement (translated into local 
languages, where appropriate). 

The following sentence will be used, as stated in the Grant Agreement:  

“This project has received funding from the European Union’s Horizon EUROPE research and 
innovation program under grant agreement No. 101086512.” 

 

 

 

Figure 11: EC logos to display 

The emblem must remain distinct and separate and cannot be modified by adding other visual 
marks, brands or text (Figure 12). 

 

Figure 12: Some of the “don'ts” when acknowledging for EU funding 
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More information is available here: https://rea.ec.europa.eu/communicating-about-your-eu-
funded-project_en    

 

As one of our partners is from United Kingdom, communication and dissemination materials 
should also display the following emblem and statement: 

  

This project was funded by UK Research and Innovation (UKRI) under the 
UK government’s Horizon Europe funding guarantee [grant number 
10066637]. 

 

4.2 Communication and Dissemination Channels 

4.2.1 Social media 

The social media are used in a complementary way with the website. InnWater accounts were 
created at the start of the project for both X (Twitter) and LinkedIn, the last one being a 
particularly relevant channel these last years for sharing news on technical and research 
projects. 

News will be posted at least every week on each media. 

• LinkedIn page is available at https://www.linkedin.com/showcase/innwater/  

LinkedIn posts can reach until 3000 characters. Indeed, some description can be provided on 
any information, publication or event related to the project. This can also be the place to 
engage in some discussion with experts, asking for opinions and reaching a large panel of 
external stakeholders. LinkedIn is becoming more and more the reference tool to discuss 
about project witch a large panel of stakeholders.  

OiEau is the administrator of InnWater account. On 1st August 2023, 126 people had already 
subscribed to the InnWater LinkedIn page.  

• X (formerly Twitter) page is available at https://twitter.com/InnWater_EU 

X is used for short messages (maximum 280 characters) mainly for live information like events. 
OiEau is the owner of the account, the other partners can retweet any post. 

4.2.2 Website  

The project website www.innwater.eu is used for communication and dissemination 
activities. It provides: 

• information on the project activities, latest news, events, etc. 
• overall information on the project: summary, objectives, workplan, method, the team. 

The WaterGovernance2027 cluster is also presented, which is a cluster of three 
projects all funded on the same line CL6-2022-GOV-01-06 of the European Union's 
"Horizon Europe Research and Innovation" program. 

• a presentation of the 5 Pilot Sites 

https://rea.ec.europa.eu/communicating-about-your-eu-funded-project_en
https://rea.ec.europa.eu/communicating-about-your-eu-funded-project_en
https://www.linkedin.com/showcase/innwater/
https://twitter.com/InnWater_EU
http://www.innwater.eu/
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• the Key Exploitable Results 
• a media centre with all communication materials, deliverables, press releases… 

The InnWater Governance platform will be hosted on the website. 

OiEau will be responsible for the maintenance of the website. 

Partners’ websites and European Commission websites will also be used to communicate on 
the project and disseminate its results. Other EU related project websites dealing with the 
same topics can also be used as an opportunity to communicate on InnWater. 

A Zenodo account has been created for InnWater to regularly publish meta-data related to all 
the public publications. 

4.2.3 Events 

Different types of events can be distinguished: 

• internal events directly linked to the project and organized in the context of the 
project. It can range from presentations on specific topics to stakeholders’ workshops 
on Pilot Sites.  

• external events where partners participate to inform about InnWater activities, 
results, etc.  

These events can take the form of online or physical presentations, webinars, workshops, 
training, debates, but also networking activities.  

The WaterGovernance2027 Synergy group, grouping InnWater, RETOUCH NEXUS and 
GOVAQUA, all funded by the CL6-2022-GOV-01-06 line of the European Union’s Horizon 
Europe Research and Innovation Programmes, will be especially used to expand the 
communication on the project. 

 Existing platforms and initiatives linked to the project will also be used to communicate and 
disseminate on InnWater progress and results and potentially engage on specific actions: 
INBO events, Water Europe, UN-World Water Quality Alliance, European Forum on the 
Regulation of Water Services (EFRWS), World Water Week, Water4All events, etc.  
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5. INNWATER COMMUNICATION AND 
DISSEMINATION ACTIVITIES: THE “WHEN” 
DIMENSION OF THE STRATEGY 

InnWater C&D activities started from the beginning of the project and will go on until the end. 

Actions are implemented at different time scales: 

• all along the project. The everyday life of the project is highlighted by Communication 
on a weekly basis through posts on social media (LinkedIn, X) and website articles, 
written by all the partners. 

• according to the InnWater main deliverables or events. Policy briefs, social innovation 
factsheet, products and services, events related to the Pilot sites will for example be 
promoted (Annex 4). 

• partners participation to events to present InnWater (a forecast of events is ongoing 
within WP6). 
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6. PARTNERS ROLES AND PROCEDURES 

To facilitate the work on communication and dissemination, a structure has been settled for 
the partners, and procedures have been adopted. 

6.1 Overall structure 

6.1.1 Role of the WP6 leader 

OiEau as the WP6 leader is responsible of: 

• organising the work to be done for communication and dissemination activities in 
relation with all the partners   

• monitoring progress and assessing the impacts of the actions  
• identifying possible risks and proposing mitigation solutions in close collaboration with 

the Project Coordinator 
• chairing the WP6 workforce meetings. 

In addition, a project email address has been created for any communication or question on 
InnWater: contact.innwater@oieau.fr  

6.1.2 Role of the WP6 workforce 

To harmonize and coordinate the communication and dissemination activities of all the 
partners, the Pilot sites and the support partners during the entire duration of the project, a 
workforce has been set, composed of at least one contact per organization.  

These contacts can be the communication officer of the organization. In that case, the contact 
has to be well aware of the current activities on the project. It can also be a duo composed of 
the technical partner and the communication officer of the same organization. 

Their mission is to ensure that information on the activities and progress of the project are 
given and spread in due time, and to make the link with their own organization and networks 
to promote InnWater. 

 

Figure 13: Functioning of the InnWater workforce 

 

An email distribution list has been created: wp6-innwater@oieau.fr  

mailto:contact.innwater@oieau.fr
mailto:wp6-innwater@oieau.fr
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6.2 General procedures 

Communication and dissemination activities concern all the partners, and each organization 
has some person-months dedicated to WP6. 

Partners are expected to use their work, experience and networks to communicate on the 
project, participate in social media and website writing, promote the project in all relevant 
events and activities, provide appropriate information to the workforce and identify 
opportunities for the project (Table 6). 

 

 

Table 6: Partners role in C&D activities 

6.3 Planning to write new posts and articles 

To ensure WP6 can have some content to inform regularly about the project and about 
partner’s activities in relation with InnWater topics, a planning was settled for partners to 
write posts for social media and articles for the website (Annex 5). Each partner is asked to 
write something every 14 weeks in general. Some indications were given for the posts on 
social media (lists of posts on Annex 6).  Template will be given for website articles. 

  

Social media 
and website

Partners are asked to 
write a content every 14 

weeks

Tool: A shared planning 
(on the project 

platform). OiEau sends 
reminders to the 

partners

Events

Partners have to inform 
OiEau  for the events 
they participate in for 

the promotion of 
InnWater

Tool: A shared 
document (on the 

platform). OiEau also 
rely on this document at 

WP6 meetings

Promoting 
activities 

Partners have an active 
role to play in promoting 

InnWater activities 
when possible, and 

identifying oportunities 

Tool: a shared document 
to report any kind of 

C&D activities



 

   
36 

7. MONITORING 

7.1 Key Performance Indicators 

The monitoring will be based on the Key Performance Indicators included in the Grant 
Agreement (Table 7). 

The main tool proposed for monitoring is a shared document available on the Teams project 
platform, where partners have to inform every communication and dissemination activity 
they participate in (events, seminar, workshops, press release, interviews…). 

They are also asked to deposit their main documents related to C&D on this same platform.  

Action KPI When 

Workshop Workshop/webinar >= 2 per year Started June 2023 
with the Cluster 

Webinars 

-Organisation of workshop/webinar: twice 
a year 

-1 webinar per Pilot site dedicated to 
training 

-WP5 KPI: 2 webinars per year for each 
Pilot site 

-WP5 KPI: 1 Pilot sites community webinar 
per year 

Some months after 
the beginning of 

the project 

Press release >= 2 per year  

Reviewed publications (non-
scientific and non-peer) 

3 specialized magazines  

Participation to events 

Conferences >=13 

Workshops >=13 

Webinars >=13 

Over the 3 years 

Social media Once a week Every week 

Website 2 updates per month Every month 

Video-interviews >= 17 
Starting February 

2024 

Press campaign >=1 per year Sept/Oct 2023 

E-book 1 M34 (Dec 25) 

Social innovation factsheet 1 M18 (Aug24) 

Policy briefs 3 M12, M22, M34 

Summer school (online) 1 Summer 2025 

Roadshow (online) 1 2025 

Table 7: InnWater Communication and Dissemination KPIs 
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7.2 Reporting 

Two specific reports “Communication and Dissemination report and monitoring” will be 
delivered at month 18 and 36. 
 
It will be mainly based on the shared document available on the project platform. OiEau will 
regularly send reminders for partners to fulfil this document. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Table 8: Shared document for reporting C&D activities 
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8. CONCLUSION AND NEXT STEPS 

The coming steps are related to get and organize a first description of the profiles of each 
InnWater stakeholders’ group (i.e water managers, researchers, water associations, etc.), and 
to refine the description of InnWater services and products expected on the other side. First 
project webinars will also be launched. 

The possible synergies with other projects will also be discussed with the 
WaterGovernance2027 Synergy group to develop the C&D strategy. 
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ANNEX 1: LIST OF INNWATER DELIVERABLES 

Deliverable 
Number 

Deliverable Title WP n° 
Lead 

beneficiary 
Type 

Dissemination 
Level 

Due Date 
months 

D1.1 
Info-pack for internal 
communication 

WP1 1 - OIEAU 
R — Document, 

report 
SEN - Sensitive 3 

D1.2 
Quality Assurance and 
Monitoring Plan #1  

WP1 
3 - ETIFOR 

SRL  
R — Document, 

report 
SEN - Sensitive 5 

D1.3 
Quality Assurance and 
Monitoring Plan #2 

WP1 
3 - ETIFOR 

SRL  
R — Document, 

report 
SEN - Sensitive 12 

D1.4 
Quality Assurance and 
Monitoring Plan #3 

WP1 
3 - ETIFOR 

SRL  
R — Document, 

report 
SEN - Sensitive 24 

D1.5 
Quality Assurance and 
Monitoring Plan #4 

WP1 
3 - ETIFOR 

SRL  
R — Document, 

report 
SEN - Sensitive 36 

D1.6 Initial Data Management Plan WP1 5 - EUT 
DMP — Data 

Management Plan 
SEN - Sensitive 6 

D1.7 
Intermediate Data Management 
Plan 

WP1 5 - EUT 
DMP — Data 

Management Plan 
SEN - Sensitive 20 

D1.8 Final Data Management Plan WP1 5 - EUT 
DMP — Data 

Management Plan 
SEN - Sensitive 35 

D1.9 
Privacy, ethics and security 
requirements 

WP1 1 - OIEAU 
R — Document, 

report 
SEN - Sensitive 4 

D1.10 
Synergies with the CL6-2022-01-
06 clustered projects 

WP1 1- OIEAU 
R — Document, 

report 
PU - Public 12 

D2.1 
Enhanced water governance 
assessment tool 

WP2 9 - EUI 
R — Document, 

report 
PU - Public 18 

D2.2 
Innovation in water 
governance: Reference Guide 
for programming 

WP2 6 - SIWI 
R — Document, 

report 
PU - Public 24 

D2.3 
Assessing Water Governance: 
recommendations for water 
managers 

WP2 
3 - ETIFOR 

SRL 
R — Document, 

report 
PU - Public 35 

D3.1 
Citizen Engagement in Europe in 
the 21stCentury 

WP3 5 - EUT 
R — Document, 

report 
PU - Public 8 

D3.2 

InnWater Citizen Engagement 
Methodology 
– A practical guidance tool and 
analysis framework for creating 
RBWF #V1 

WP3 5 - EUT 
R — Document, 

report 
PU - Public 18 

D3.3 

InnWater Citizen Engagement 
Methodology 
– A practical guidance tool and 
analysis framework for creating 
RBWF #V2 

WP3 5 - EUT 
R — Document, 

report 
PU - Public 36 

D4.1 
Water Governance diagnostic 
tool  

WP4 
3 - ETIFOR 

SRL 
OTHER PU - Public 18 

D4.2 
Modelling cross-sectoral 
interactions with water at river 
basin level 

WP4 4 - URN 
R — Document, 

report 
PU - Public 24 

D4.3 

Methodology for analysing the 
socioeconomic performance of 
household water demand 
management policies 

WP4 2 - UR 
R — Document, 

report 
PU - Public 20 
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D4.4 
InnWater Governance platform 
#V1 

WP4 5 - EUT OTHER PU - Public 18 

D4.5 
InnWater Governance platform 
#V2 

WP4 5 - EUT OTHER PU - Public 28 

D5.1 
Preliminary pilot sites 
implementation 
guidelines 

WP5 13 - WRT 
R — Document, 

report 
PU - Public 9 

D5.2 
Final pilot sites implementation 
guidelines 

WP5 13 - WRT 
R — Document, 

report 
PU - Public 24 

D5.3 
Pilot sites implementation 
progress report 

WP5 13 - WRT 
R — Document, 

report 
SEN - Sensitive 25 

D5.4 
Pilot sites implementation final 
report 

WP5 13 - WRT 
R — Document, 

report 
PU - Public 36 

D6.1 

InnWater multi-level 
communication and 
dissemination strategy and plan 
#V1 

WP6 1 - OIEAU 
R — Document, 

report 
PU - Public 6 

D6.2 

InnWater multi-level 
communication and 
dissemination strategy and plan 
#V2 

WP6 1 - OIEAU 
R — Document, 

report 
PU - Public 34 

D6.3 
Communication and 
Dissemination report 
and monitoring #1 

WP6 1 - OIEAU 
R — Document, 

report 
PU - Public 18 

D6.4 
Communication and 
Dissemination report 
and monitoring #2 

WP6 1 - OIEAU 
R — Document, 

report 
PU - Public 36 

D6.5 
Exploitation Road map and 
update #V1 

WP6 1 - OIEAU 
R — Document, 

report 
SEN - Sensitive 18 

D6.6 
Exploitation Road map and 
update #V2 

WP6 1 - OIEAU 
R — Document, 

report 
SEN - Sensitive 36 

D6.7 
Replication methodology and 
implementation progress #V1 

WP6 7 - REKK 
R — Document, 

report 
PU - Public 18 

D6.8 
Replication methodology and 
implementation progress #V2 

WP6 7 - REKK 
R — Document, 

report 
PU - Public 34 

D6.9 Policy Brief - year 1 WP6 6 - SIWI 
R — Document, 

report 
PU - Public 12 

D6.10 Policy Brief - year 2 WP6 6 - SIWI 
R — Document, 

report 
PU - Public 22 

D6.11 Policy Brief - year 3 WP6 6 - SIWI 
R — Document, 

report 
PU - Public 34 

D7.1 H - Requirement No. 1 WP7 1 - OIEAU ETHICS SEN - Sensitive 3 

D7.2 POPD - Requirement No. 2 WP7 1 - OIEAU ETHICS SEN - Sensitive 3 

D7.3 AI - Requirement No. 3 WP7 1 - OIEAU ETHICS SEN - Sensitive 3 
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ANNEX 2: PLANNING OF WP6 MONTHLY 
MEETINGS 

 

WP6 Monthly meetings are planned every 4th Monday of the month, with the work force. 

Hereafter is the planning of the first 10 WP6 monthly meetings. 

 
2023 2024 

3/04 26/05 26/06 24/07 11/09 25/09 23/10 27/11 18/12 22/01 

 
 

An Excel file called “Action log” is available on the project’s Teams platform, in order to allow 
every partner to follow the current tasks, what is done, in progress, or just started. It is 
updated every time it is needed, and serve as a basis for discussion during the monthly 
meetings. 
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ANNEX 3: STAKEHOLDERS ONLINE SURVEY 
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ANNEX 4: OVERALL PLANNING OF THE PROJECT 

 



 

   
46 

ANNEX 5: PLANNING FOR PARTNERS TO WRITE 
NEW POSTS AND ARTICLES – VERSION 1 
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ANNEX 6: POSTS FOR SOCIAL MEDIA AND 
EXAMPLES FROM LINKEDIN AND X (TWITTER) 

Posts on LinkedIn and Twitter Date 
The importance of Citizen science 28/08/2023 

EURO-INBO Conference 17/08/2023 

What is water governance? 03/08/2023 

Logo for the Pilot Site Community 21/07/2023 

Quote from UN publication 11/07/2023 

Presentation of WRT 27/06/2023 

Launch of WaterGovernance 2027- Thanks 19/06/2023 

Launch of WaterGovernance 2027-invitation 3 15/06/2023 

Presentation of CBB 13/06/2023 

Launch of WaterGovernance 2027-invitation 2 08/06/2023 

Presentation of KÖTIVIZIG 06/06/2023 

Launch of WaterGovernance 2027   01/06/2023 

Presentation of SIWI  23/05/2023 

Presentation of EUI  15/05/2023 

Presentation of WAREG  11/05/2023 

Physical kick-off meeting Day Two 27/04/2023 

Physical kick-off meeting Day One 26/04/2023 

Physical kick-off D-1  25/04/2023 

Presentation of REKK  21/04/2023 

Presentation of Eurecat  19/04/2023 

Physical kick-off meeting D-10  17/04/2023 

Physical kick-off D-20  07/04/2023 

Reaction to French news  31/03/2023 

Presentation of Université de Rouen Normandie 24/03/2023 

Presentation of Etifor  21/03/2023 

Presentation of Etifor  17/03/2023 

Presentation of Université de la Réunion  09/03/2023 

Online Kick-off meeting  03/03/2023 

Launch of the project 01/03/2023 
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ANNEX 7: PROJECT VISUALS 

InnWater Work Packages  

 

InnWater Governance structure 
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InnWater Method 

 

 

InnWater Specific objectives 
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InnWater Pillars 

 

InnWater Expected results 

 

 


