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EXECUTIVE SUMMARY 

The document, "D1.10 Synergies with the CL6-2022-01-06 Clustered Projects," outlines the 
collaborative efforts and synergies between three projects—InnWater, GOVAQUA, and 
RETOUCH NEXUS—funded under the EU HORIZON EUROPE call CL6-2022-GOVERNANCE-01-06. 
These projects are focused on enhancing water governance, ensuring economic and financial 
sustainability of water systems, and promoting social innovation across various European 
contexts. The projects identified significant commonalities in their goals, leading to the formation 
of the WaterGovernance2027 synergy group (or cluster), designed to maximize the impact of 
their efforts through collaboration. 

The WaterGovernance2027 synergy group focuses on the following objectives: 

• Developing and testing new approaches for sustainable and equitable water governance. 
• Supporting policymakers, water managers, and stakeholders in managing cross-sectoral 

water use conflicts, particularly in the context of climate change. 
• Providing online tools to raise awareness and promote state-of-the-art water governance 

practices. 
• Achieving wide uptake of the Water-Energy-Food-Ecosystems (WEFE) nexus across key 

sectors and stakeholders. 
• Identifying transition pathways and best practices for sustainable water use in Europe. 

Organizational Structure and Activities 

The cluster's organizational structure includes five 
thematic task forces: Frameworks, Policy, Online Tools, 
Communication, and Implementation and 
Demonstration. These task forces are designed to 
streamline collaboration across projects and facilitate 
knowledge sharing. The cluster's governance is based on 
rotating leadership, with each project taking the lead in 
different years.  

Achievements and Future Plans 

Since its inception, WaterGovernance2027 has organized several joint events, including the 
launch event in June 2023 and subsequent workshops aimed at sharing experiences and 
gathering feedback from water governance stakeholders. The cluster has also published its first 
joint policy brief, emphasizing innovative approaches to water governance. 

Moving forward, the cluster will continue to ramp up its activities, with a particular focus on 
online tools development and stakeholder engagement. Leadership will transition to the 
RETOUCH NEXUS project in 2025, continuing the collaborative momentum established by 
InnWater and GOVAQUA. 

This document underscores the importance of creating synergies among EU-funded projects to 
enhance their collective impact, providing recommendations for establishing and managing such 
clusters effectively. The next phase of the WaterGovernance2027 cluster will build on these 
foundations, with an emphasis on practical implementation and broader dissemination of 
outcomes. 
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1 INTRODUCTION 

InnWater is a three years European project that has started in March 2023. It brings together 13 
partners with different expertise and stakeholders from 6 countries, to promote social innovation 
to renew multi-level and cross sector water governance. 

The EU HORIZON EUROPE call CL6-2022-GOVERNANCE-01-06 was entitled: « Water governance, 
economic and financial sustainability of water systems ». Three projects were funded out of this: 
InnWater, GOVAQUA and RETOUCH NEXUS. Given the theme of the call, it was expected that the 
three projects have a lot in common in their scope, goals and innovation content.  

InnWater partners anticipated the need during the preparation phase to have a dedicated task 
for the clustering activities (task 1.4 related to WP1 Project management). At that time, the idea 
was to ensure synergies and plan joint activities to maximise the impact of the three projects. 

The aim of D1.10 is to explain how InnWater, GOVAQUA and RETOUCH NEXUS have created the 
WaterGouvernance2027 synergy group and detail the concrete actions that have been taken 
place since 2023. 

Section 2 presents the three projects. Section 3 focuses on the organisation of 
WaterGoverannce2027. Section 4 highlights the key joint activities that have taken place since 
2023. Finally, the conclusion proposes recommendations for the creation of such cluster and 
opens on WaterGoverannce2027 forthcoming activities.  
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2 PRESENTATION OF INNWATER, GOVAQUA AND 
RETOUCH NEXUS 

The following descriptions of the projects are based on the presentation made by the 
coordinators: Suvi Sojamo for GOVAQUA, Maria Vrachioli for RETOUCH NEXUS and Natacha 
Amorsi for InnWater (see section 2.4 for the contacts’ details) during the on-line workshop 
launching WG2027 on the 19 June 2023 (see section 4.2 for details’ event). 

2.1 In a nutshell 

Figure 1: RETOUCH NEXUS Key Information 
Figure 2: GOVAQUA Key Information 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: InnWater Key information 
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2.2 Projects’ demonstration 

In total, the three projects cumulate 17 demonstration areas, with specific bio-climate 
characteristics and water governance related focusses.  

2.2.1 InnWater Pilot sites 

Figure 4: InnWater Pilot Sites 

 

2.2.2 GOVAQUA Living Labs 

 

Figure 5: GOVAQUA Living Labs 
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2.2.4 RETOUCH NEXUS Case studies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 6: RETOUCH NEXUS Case Studies 

2.3 Projects’ outcomes 

2.3.1 InnWater outcomes 

 

 

Figure 7: InnWater Outcomes 
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2.3.2 GOVAQUA outcomes 

 

Figure 8: GOVAQUA Outcomes 

 

2.3.3 RETOUCH NEXUS outcomes 

 

Figure 9: RETOUCH NEXUS Outcomes 
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2.4 Projects’ key contacts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Natacha Amorsi 

Project coordinator 

📧 n.amorsi@oieau.fr  

🌐www.innwater.eu 

@InnWater 

@InnWater_EU 

Suvi Sojamo 

Project coordinator 

📧 Suvi.Sojamo@syke.fi  

🌐www.syke.fi/projects/GOVAQUA 

@GOVAQUA project 

@GOVAQUAproject 

Maria Vrachioli  

Project coordinator 

📧maria.vrachioli@tum.de 

🌐https://retouch-nexus.eu/ 

@RETOUCH NEXUS project 

@RetouchNexus 

http://www.innwater.eu/
https://www.linkedin.com/company/govaqua-project/
https://www.linkedin.com/company/govaqua-project/
https://retouch-nexus.eu/
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3 WATERGOVERNANCE2027 ORGANISATION 

The creation of WG2027 has started before the official start of the 3 projects. The three 
coordinators met to explore each other projects, to highlight the synergies and 
complementarities in terms of development, research and communication. The common 
objective was to join efforts and share the experiences on the innovative water governance 
schemes across a variety of European settings. Those exchanges on the projects led to the 
structure and organisation of WG2027. 

3.1 Key objectives 

The following list of key objectives was tailored from the three projects visions, actions and 
overall aim:  

• Develop and test new approaches and instruments for designing, assessing, monitoring 
and implementing sustainable and equitable water governance systems  

• Support policy makers, water managers and key stakeholders in managing cross-sectoral 
water use conflict while considering the impacts of climate change 

• Provide online tools to raise awareness and endorse on state-of-the-art water governance 
practices across sectors. 

• Achieve wide uptake towards WEFE nexus across key sectors, stakeholders and citizens 
• Identify transition pathways and good practices towards sustainable and equitable water 

use in Europe 

3.2 Task forces  

Based on the WG2027 objectives 
and Work Packages’ structure 
from each project, five thematic 
task forces have been set in 
addition to the management one. 

Task force 1 Frameworks deals 
with the water governance 
assessment method used by the 
three projects. 

Task force 2 Policy focuses on 
sharing the analysis made by each 
project on the EU directives, and 
international, European 
strategies setting the frame for 
water governance. 

Figure 10: WaterGovernance2027 Task forces 
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Task force 3 On-line tools provides the opportunity to share on the development of the tools 
developed by each project to bring knowledge and self-water governance assessment 
components to stakeholders and citizens. 

Task force 4 Communication supports the organization of joint events and publication. It also 
adds a global channel to reach out a wider audience for the three projects. 

Task force 5 Implementation and demonstration focuses on the pilot sites, living labs and cases 
studies of the three projects. It provides a space to exchanges on stakeholders’ experiment and 
involvement to engage on the water governance assessment.  

3.3 Governance 

The governance principles of WG2027 are: 

• A rotating lead: the decision was taken that the lead of the task force Management would 
change every year. During the first year, the responsibility fell on OiEau (coordinator of 
InnWater). GOVAQUA is leading the WG2027 during the second year (2024). Then 
RETOUCH NEXUS will lead WG2027 in 2025 and 2026 being the only project lasting four 
years.  

• A shared on-line platform: at the start of the first year, OiEau set a dedicated Teams work 
space accessible by all the partners from the 3 projects involved in the task forces. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 11: WaterGovernance2027 Shared Working Platform 

• The meetings of the Task force Management are monthly based. The three coordinators 
meet to exchange on the progress of their project, to share lessons learnt and supervise 
the activities of the technical task forces. 

• The meetings of the technical Task forces: technical forces meet according to their needs. 
On average, they have meet three time during the first year of WG2027. The meetings 
are organized by the leader of the task. Sometimes the leader of WG2027 calls for a 
specific meeting.  

 



 

   
D1.10 Synergies with the CL6-2022-01-06 clustered projects     15 

 

 

4 WATERGOVERANCE2027 IN ACTION 

Over the eighteen first months of WG2027, many activities have taken place at within each 
project, with the organisation of specific WG2027 events and the first joint policy brief.  

4.1 Interactions among InnWater, GOVAQUA and RETOUCH NEXUS 

To bring the cluster closer to all the partners of the three projects, each project’s general 
assembly have a dedicated session including the two other projects; 

During the first year, as all the projects were started, the presentations focussed on their 
specificities (objectives, demonstrations’ areas and expected outcomes) as well as the ambition 
of WG2027 itself.  

During the second year; as the results of the three projects started to become more tangible, the 
WG2027’s sessions at the project’s general assembly was more thematic. For example, during 
InnWater Second general assembly in June 2024, the focus was on water governance assessment. 
The partners in charge of this activity in the three projects exchanged on their method from the 
desk analysis (link with the OECD water governance framework) to the involvement of 
stakeholders and tools development.  

4.2 Joint events 

Three events were organised from 2023 to mid-2024:  

(i) The launch of WG2027 took place on the 19 June 2023 (see annexe 1 for the agenda). 50 
participants joined the event which aimed at: 

• Communicating about the start of WaterGovernance2027 synergy group, a cluster of 
three projects focusing on identifying, further developing and validating innovative water 
governance approaches to reach the EU Green Deal, EU WFD and UN SDG1, 

• Linking to the broader picture: UN Water Conference commitments, EU WFD evaluation, 
and Water4All, 

• Explaining the foreseen organization of WaterGovernance2027, 
• Presenting the expected end results of the projects, linkages to sectors and ways to 

engage. 
The targeted audiences of this event were the European commission officers, key sector 
representatives and Water Europe network members 

(ii) WG2027 organised a joint event at the Europe- International Organisation of Basin 
Organisation general assembly on Innovative Water Governance. The event took place on 
the 18th October 2023 in Valencia, Spain (see annexe 2 for the agenda). The objectives of 
the workshop were to: 

• Gather feedbacks from river basin managers on their water governance practices, 
• Identify needs in terms of water governance monitoring and assessment, 
• Share experience on water governance practices 
• Benefit from existing EU projects and initiatives on, water governance assessment 

practices. 

The targeted audience of this event was mainly river basin’s organizations 
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(iii) In June 2024, WG2027organised an on-line event labelled Green Week Partners event1 on 
cutting-edge water governance for water resilience (13 June 2024). The agenda of the event 
is presented in the annexe 3. The purpose was to present the first WaterGovernace2027 
policy brief and key messages (see next session). 

4.3 Joint Policy brief 

The joint policy brief development was led by GOVAQUA (coordinated by SYKE). Figure 11 
highlight the key messages of the policy brief. The full version is available on internet2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12: WaterGovernance2027 First Policy Brief 

 

1  All the details of the webinar are available at : https://www.syke.fi/en-
US/Research__development/Research_and_development_projects/Projects/Governance_innovations_for_a_tran
sition_to_sustainable_and_equitable_water_use_in_Europe__GOVAQUA/News_and_Events/Water_resilience_is_
built_with_better_wa(66839)  
2 WaterGovernance2027 policy brief: 
file:///C:/Users/n.amorsi/Downloads/WaterGovernance2027SynergyGroup_PolicyBrief_2024-2.pdf 

https://www.syke.fi/en-US/Research__development/Research_and_development_projects/Projects/Governance_innovations_for_a_transition_to_sustainable_and_equitable_water_use_in_Europe__GOVAQUA/News_and_Events/Water_resilience_is_built_with_better_wa(66839)
https://www.syke.fi/en-US/Research__development/Research_and_development_projects/Projects/Governance_innovations_for_a_transition_to_sustainable_and_equitable_water_use_in_Europe__GOVAQUA/News_and_Events/Water_resilience_is_built_with_better_wa(66839)
https://www.syke.fi/en-US/Research__development/Research_and_development_projects/Projects/Governance_innovations_for_a_transition_to_sustainable_and_equitable_water_use_in_Europe__GOVAQUA/News_and_Events/Water_resilience_is_built_with_better_wa(66839)
https://www.syke.fi/en-US/Research__development/Research_and_development_projects/Projects/Governance_innovations_for_a_transition_to_sustainable_and_equitable_water_use_in_Europe__GOVAQUA/News_and_Events/Water_resilience_is_built_with_better_wa(66839)
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5 CONCLUSION 

5.1 Recommendations to create and facilitate an EU projects’ cluster 

Creating a cluster or synergy group is increasingly common for projects funded by European 
programs. OiEau's experience has highlighted key steps to create a cluster and demonstrate its 
value: 

• The engagement with the other project’s coordinators should happen right at the 
beginning of the project (even just before). Beyond the technicalities of a cluster, sharing 
coordination experiences can offer valuable support for each project. 

• The initial actions among coordinators should: 
(i) Identify similarities and complementarities between projects to set specific cluster 

objectives, in addition to general ones like creating synergies and expanding the 
audience, 

(ii) Formulate a shared vision and objectives into task forces, 
(iii) Encourage identified partners to participate and lead in these task forces. For 

instance, WaterGovernance2027 chose to outline the main context and let partners 
organize their activities. 

• Establish an effective governance structure 
(i) Decide on the management approach for the cluster, such as rotating leadership 

annually, and determine meeting frequency for both management and technical task 
forces 

(ii) Support partner interaction by providing an online platform (like Teams) for 
document access and collaborative writing. 

• Foster a sense of community within the cluster: 

A cluster should not be perceived as an additional workload but as an opportunity to 
develop synergies that will support all partners’ tasks. Communication material can help 
partners to relate to the cluster. It is recommended to: 
(i) Involved partners in naming the cluster, 
(ii) Create a brand identity, a concept notes (explaining the cluster) and power point 

template for presentation, 
(iii) Keep partners regularly informed about the cluster's activities and progress during 

project meetings. 

5.2 Next steps 

InnWater, GOVAQUA and RETOUCH NEXUS are ramping up their interactions as the results of 
their projects become more tangible. A specific focus will be put on the task force 4 on-line tools 
as the test with stakeholders are about to start. 

Following InnWater lead in 2023 and SYKE in 2024, RETOUCH NEXUS will take the helm of 
WG2027 in 2025. 
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ANNEXES 

Annexe 1: Agenda of WaterGoverannce2027 launch event  
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Annexe 2: Agenda of the Europe-INBO event on Innovative Water 
Governance 
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Annexe 3: Agenda of the WaterGovernance2027 webinar on cutting-
edge water governance for water resilience 
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